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Profile: Tonio Grawe 
Apr i l  2021 

 

Tonio Grawe is an optimist. He l ikes to build 
motivated teams and lead in challenging 
environments. Before acting he l istens, thinks, 
understands, and makes conclusions. 
Outstanding interpersonal, negotiation, and 
communication skil ls help building a trustful 
relationship with stakeholders and team. He 
believes that only followers make a leader, 
and he is used to lead without power from the 
hierarchy. With 25+ years’ experience in IT 
and organizational change Tonio knows about 
surprises. He is prepared for the unexpected. 
Complexity thinking is his passion. Tonio 
knows about the obstacles of organizat ional 
change. He considers himself a facil itator for 
successful teams and sustainable change. 

 

Field of Activity 
  Program management  

  Project management  

  Business analys is  

  Inter im management  
  Change Management  

Subject Area 
  Sof tware Development 

  IT Management 

  Process engineer ing 

  Organizat ional  development  
  Organizat ional  change  

(Carve- in,  -out ,  M&A)  
 

 

Personal Details 
  Born 1970, marr ied,  4 chi ldren 

  Profess ional exper ience in IT s ince 
1995 (26 years)  

  Sel f -employed since 2003 
 
 

Education 
  MSc Electr ical Engineer ing /  IT   

(Dip lom-Ingenieur  Elektrotechnik,  
Schwerpunkt  Informat ionstechnik,   
TU München, 1995)  

  PMP®  (Project  Management 
Profess ional,  2008) 

  ITIL v3, pract ical  experience with ITIL  
s ince v1 in 1999 

  CSPO (Cert i f ied Scrum Produc t Owner,  
2011) 

  Business Coach (2012) 

  PRINCE2 Foundat ion (2014) 
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Contact Details 

Advic io Ingenieurbüro Tonio  Grawe 

Am Graspoint  15 
83026 Rosenheim 
Germany 

Mobi le  +49-170-2902661  

Emai l  tonio.grawe@advicio .com  

Web advicio.com   

 

Skills, Methods 

  Agi le Leadership Prac t ices:  Management 3 .0 l icensed t ra iner  (2012)  

  Projec t management,  PMI  (s ince 2002) 

  IT  serv ice management, IT IL (s ince 1999)  

  Scrum, agi le project  management 

  Process  modeling 

  Serv ice-or iented archi tectures (SOA) 
  Requirements engineering  

Experiences 

  Work ing in internat ional corporat ions 

  Leading of  mul t inat ional and in tercultura l project  teams 

  Development and spec if icat ion of  IT  serv ices  

  Due d i l igence in IT  
  Development of  IT and sof tware arch itectures 

  IT  serv ice por tal ,  serv ice integrat ion 

Languages 

  German (nat ive)  

  Eng l ish (business f luent)  

Memberships  

  Projec t Management Inst i tute (PMI) ,  Munich Chapter  
  Verband Deutscher Ingenieure (VDI)  

  Bund der  Freunde der  TU München 

  Scrum Al l iance 
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Projects 

The l is t  of  projec ts is  an extract ion.  

Project  Detai ls 

Compet it ive 
Improvement  
 
10/2019 – 09/2020 

Reduct ion/Eliminat ion of  the compet i t iveness  def ic iency for  
ATC Radars for non-core elements and del iver ies  and serv ices 
af ter  FAT.  

Role:  Bus iness Analyst  

Customer:  Radar manufacturer  

Interim Head of  IT 
 
10/2018 – 06/2019 

Leadership of  the IT department  wi th 12 people across 3  
locat ions.  The IT was in a challenging s i tuat ion and the 
object ive was to  br ing i t  back on t rack.  Organizat ional  
measures and IT IL processes  have been implemented,  SAP S/4 
outsourced,  Microsof t  365 introduced, technology s tack 
updated.  

Role:  Head of IT ( Inter im)  

Customer:  Prüf technik  AG  

Procurement 
Organizat ion 
 
08/2017 – 04-2018 
 

Global izat ion of  procurement  organ izat ion to g loba l ly bundle 
the purchas ing power and to leverage ef f ic iency.  Analys is  of  
as- is processes,  develop harmonized to-be process model,  
change organizat ional  setup,  es tab l ish global  leadership  team, 
ana lyze as- is  tool landscape, requirements engineer ing for  to-
be procurement appl icat ion.   

Role:  Bus iness Analyst  

Customer:  Demat ic (Anlagenbau) 

IT Carve-out  
 
04/2016 – 08/2016 

The company Tr i lux Medical  was  sold to an Amer ican investor.  
Fol lowing th is transact ion, the project ’s object ive was to 
separate the IT inf rastructure and appl ica t ions from that  of the 
prev ious parent  company ( IT carve-out) ,  and to establ ish a 
local  key  user  community  and a local  IT service organ izat ion.  

Role:  Project  Manager (Product  Owner)  

Customer:  Tr i lux Medical  

Methods & tools:  SAP, Siemens NX,  WAN, LAN, ITIL  Service 
Desk , c loud host ing,  mobi le serv ices,  Ag i le 

Therapeutical  
Processes  
 
09/2015 – 04/2016 

With th is  project  a hospi ta l operator  wi th ~40 cl in ics  develops a 
task-based appl icat ion to manage the therapeut ical  processes.  
The app l icat ion in development prov ides b i l l ing-re lated data to 
SAP.   

Role:  Bus iness Analyst ,  responsib le  for  requ irements  
eng ineer ing, concepts ,  des igns of SAP inter faces .  

Customer:  Al lgemeine Hospita l  Gesellschaf t  (AHG) 

Methods & tools:  Scrum,  At lass ian Conf luence,  J ira, Hipchat ,  
Bitbucket,  Taiga  

Program Management 
for  Appl icat ion 
Separat ion 
 
07/2014 – 06/2015 
 

Within the carve-out  o f S ivantos from Siemens:  Lead program 
with 30+ projects  to  make the appl icat ion landscape s tand-
alone ready : ret ire obsolete  app l icat ions , ro l lout  replacements 
for  Siemens appl icat ions,  data  re tent ion o f ERP systems (SAP, 
In for  LN and others) ,  harmonize applicat ion landscape and 
reduce number o f appl icat ions.  

Role:  Program Manager,  Project  Manager  

Customer:  Siemens /  Sivantos 

Methods & tools:  Sharepoint ,  Agi le  
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Project  Detai ls 

Startup Business 
Plan 
(ChannelBooster)   
 
02/2014 – 05/2014 

Develop bus iness p lan and f inance p lan for  a  startup company 
(sof tware as a serv ice); coaching of  founders;  implement agi le 
development processes 

Role:  Business analys t 

Customer:  ChannelBooster  (s tar tup)  

Methods & tools:  Bus iness Model Canvas,  Scrum 

Integrat ion Turkey 
 
05/2013 – 02/2014 

Rol l-out the standard ERP appl icat ion to the newly  acquired 
Turk ish subsid iary of  the customer , harmonize processes in  
product ion and serv ice,  implement new business funct ions,  
change f rom Turk ish GAAP to  IFRS; requirements engineer ing 
and implementat ion of  Turkish lega l  requ irements in the g lobal 
ERP system; rol l-out  IT in frastructure  

Role:   Project manager ( fu l l  responsib i l i ty ) ;  project  team with 
50+ heads located in Turkey ( Istanbul) ,  Singapore and 
Germany.  

Customer:   Heathcare industry  

Methods & tools:   In for LN,  Logo, ro l l ing wave planning,  change 
management “culture hack ing”,  Sharepoint  for project  
co l laborat ion 

ERP Roll-out  Italy 
 
09/2012 – 06/2013  

Replacement of  the outdated JD Edwards ERP sys tem with new 
ERP system Infor LN (which is  a lready in use in the group) ; 
app ly one log ist ic  company approach;  re-engineer 
comprehensive appl icat ion inter face to one key account;  project 
was put  on hold af ter f i t  gap analys is  for pol i t ica l reasons  

Role:   Project manager ( fu l l  responsib i l i ty ) ;  project  team with 
60+ heads located in I ta ly  (Mi lano) , Singapore and Germany.  

Customer:  Heathcare industry  

Methods & tools:   In for LN,  JD Edwards, In format ica,  
Sharepoint  for  project  co l laborat ion 

CMDB 
Implementation 
 
09/2010 – 05/2011  

Implementat ion of  a Conf igurat ion Management Database 
(CMDB) according to  ITIL;  implementat ion based on Sharepoin t;  
ini t ia l  gather ing of  data;  adapt change management process;  
user  t ra in ing as par t  of  ITIL Foundation tra in ing.   

Role:   Project lead for  a smal l team 

Customer:   Heal thcare industry,  IT department  

Methods & tools:  IT IL ,  MS Sharepoint  

CRM Roll-out Poznan 
 
05/2011 – 07/2011 

Rol l-out the standard CRM appl icat ion,  which is  an in-house 
development (based on MS .net)  to  the Pol ish subsid iary  of  the 
customer ; f i t  gap analysis ;  harmonize processes in sa les and 
market ing;  data migrat ion; user t ra in ing.  

Role:   Project Lead, Process Analyst  

Customer:   Heal thcare industry  

Methods & tools:   BPR 

Int roduction of  
Project  Management  
Methodology 
 
02/2011 – 09/2011  

Documentat ion o f a projec t management process (which is  
based on PMI) ,  setup Sharepoint  s ite as project  contro l l ing  
tool,  tra in and coach projec t managers 

Role:   Coach,  Trainer  

Customer:   Heal thcare industry  

Methods & tools:  PMI “Projec t Management  Body  of  
Knowledge”; PRINCE2 and other  project management best 
prac t ices ; Sharepoin t  
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Project  Detai ls 

Complaint  Handling 
 
12/2010 – 09/2011  

Replacement of  an internal ly developed complaint  handl ing too l 
wi th a s tandard software;  process ana lys is ;  requirements 
eng ineer ing; RFQ and vendor select ion; implementat ion,  ro l l -
out  for g lobal use, user  tra in ing.  

Role:   Process analyst ,  project  manager 

Customer:   Heal thcare industry  

Methods & tools:   Balsamiq Mockups,  CCHS,  Everest  

BU Carve-out  
 
10/2009 – 06/2010  
 

Prepare data room for  the due di l igence of a 2 b i l l ion € 
transact ion;  setup project  org and plan for the IT carve-out;  th is  
project  was s topped because the sel l ing par ty changed i ts 
p lans 

Role:   PMO, coord inator ,  analyst  

Customer:   For tune 500 company 

Methods & tools:   MS Off ice ( inc l.  Project)  

Carve-in (Milano)  
 
02/2009 – 09/2009  

Projec t owner has acquired a produc t ion and serv ice 
department and uses  th is as a base to bui ld up a subsid iary in 
I ta ly ; c reate new business funct ions such as account ing, sales,  
HR; h ire people;  implement IT inf ras truc ture;  implement JD 
Edwards ERP system; implement  appl icat ion inter faces to key 
customer ; implement corporate  po l ic ies  and control l ing.   

Role:   Project manager,  responsib le for  project  execut ion 

Customer:   Heal thcare industry  

Methods & tools:   JD Edwards,  IBM Websphere,  Lansa 

CRM/Channel  
Management 
 
11/2008 – 02/2009  

Re-engineer ing the processes and tools for indirect  B2B sales ; 
spec i f ica t ion for a web-based appl icat ion 

Role:   Bus iness analyst  

Customer:   Manufacturer of  pr inters  and copy  machines  

Methods & tools:   BPR, requirements  engineer ing,  Balsamiq 
Mockups,  ConSol CM, SAP 

IT Service Catalog 
 
11/2008  

Development of  IT service catalog for  an IT serv ice prov ider  of  
a franchise group 

Role:   Coach,  t ra iner  

Customer:   Retai l  

Methods & tools:   Adv ic io Ser ice Workbench,  SVN 

Compliance 
 
01/2008 – 10/2008  

Implementat ion of  an internal  contro l  system in a  bus iness unit  
( the bus iness  un it  is  a group o f 22 companies wor ldwide)  

Role:   PMO, coord inator  

Customer:   For tune 500 company 

Methods & tools:   SOX  

Product portfol io  
 
12/2007 – 02/2009  

Def in i t ion of  bus iness strategy  and product  port fo l io.  

Role:   Stra tegy  consul tant   

Customer:   Sof tware company with 150+ employees 

Methods & tools:   por t fo l io analys is ;  requ irements engineer ing; 
MRD, PRD, GUI scr ibb le 

PLM data architecture 
 
09/2007 – 11/2007  

Development of  a data  architecture as  bas is for  the integrat ion 
of  ERP and CPD with in in i t iat ive to consol idate several  SAP 
instances 

Role:   Data archi tect  ( inter im)  

Customer:   Plant engineer ing industry  

Methods & tools:   Ar is ,  ER-Studio,  SAP,  Teamcenter  
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Project  Detai ls 

Due Dil igence 
 
12/2006 – 09/2007  

Financia l  and technical  evaluat ion of  an IT organizat ion in 
preparat ion o f outsourcing 

Role:   PMO, coord inator  

Customer:   For tune 500 company 

Methods & tools:   SAP, L ivel ink  

IT Transit ion 
 
07/2006 – 10/2006  

Development of  templates for  Serv ice Operat ion Handbooks 
(SOHB);  coordinat ing the process of  creat ing SOHBs; co-
ord inat ing t rans it ion of  IT  operat ions to outsourcer  

Role:   Sub-project  leader  

Customer:   For tune 500 company 

Methods & tools:   Remedy, SAP, own tools  

Service catalog & 
sourcing (Zürich)  
 
09/2005 – 06/2006  

Development of  service catalog for  the IT organizat ion o f an 
insurance company; deve lopment of sourc ing s tra tegy ; 
support ing RFP process 

Role:   Project coordinator  

Customer:   For tune 500 company 

Methods & tools:   Remedy, SAP, own tools  

 

   

Previous Employments 

Before founding the company Advic io Tonio worked as:   

2000 – 2002 Channel manager at  ICS Sof tware GmbH 

1998 – 2000 Managing d irector  (Geschäfts führer)  o f IT  Research GmbH 

1995 – 2000 Edi tor in chie f of “ IT Management”  magazine 
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